CONG TY CO PHAN HACISCO CONG HOA XA HOT CHU NGHIA VIET NAM
Die gp ~ Ty do—Hanh phiic

sé: 02 Ha ni,, ngayd! thang T ndm 2014
BAO CAO TINH HINH QUAN TRI CONG TY
(6 thing diu nim 2014)
Kinhgii: - Uy ban Chimg khodn Nha nuée
- S& Giao djch Chirng khodin

~TEn cdng ty dyi ching: Cong ty Cb phin HACISCO
- Dia chi try 8¢ chinh: 51 Vi Troug Phyng- Thanh Xuiin — Hi N§i.
- Difn thoai: 04.38583792 Fux: 0438585563 Email: hacisco@has.vn
- Vin didu 1§: 80 ty
M chirng kbodn : HAS
L. Hogt ddng &ia Kl ddng quin tri (6 thing ¢y nim 2014);
1. _Cde cujc hop ciia HEi ding quin trj:

STT| Thinh vidn Chire vy Sb budi hop Ty 1§ Ly do khong tham dy
HDQT tham dir :

1 |T0 Diing Thai Chi tich HBQT 04 100%

2 |Pinh Tién Vinh Phé Chi tich HPQT 04 100%

3 |Pham Bire Hgnh  |UVHBQT 04 100%

4 |Trin Tong Ldm  |UVHDOT 02 50% Ngdy 19/5/2014 6ng Trin Ting Lam xin rit
thanh vién HPQT

5  |Nguyén Quéic |UVHBQT 01 25% Ngiy 18/03/2014 dng Neuyén Quic Cuimg

Cubdng xin riit thinh viéa HDQT

6 |Nguyén Duy Thing |UV HDQT : 02 50% Ngly 18/03/2014 dng Neuydn Duy Thing
bit dbu tham gia Li think vién HDQT

7 |Pham Mink Tudn  |UV HDQT 01 25% Ngity 23/5/2014 éng Pham Minh Tufin bit
dliu tham gia 1 thinh vien HDOT




8§  |Ha Thu Nga The k¥ HDQT-] 04 100%
. TCHC
Ban Kiém soit
I |Pham Bing Minh  [Trsimg BKS 02 50% Bin di cong téc
2 |Nguydn Gia Tuyén |Uy vién 03 i 75% Ban di cong tic
3 |Dinh Thiy Hanh  |Uy vién a1 25% Bin di clng tic

2. Hogt djng gidm sdt cia HDQT dii véi Tong Gidm dc: 1 1dn/ thdng.
3. Hoat dfng cia cdc ticu ban thuje HHi ding quin tri: Khing cd
1. Cée Nghj quyét/Quyét dinh ciia Hi ddng quin tef ( Ndm 2013);

‘Nghi quy &
STT  Sb Nghi g;:,fﬂ Quy Neay Noi dung

Picu 1. Ké hogch doanh thu lgi nhudn nam 2014:

. ~ HDQT giao Ban linh dgo Cdng ty xdy dung ké hoach doanh thu, lpi nhugn 2014 i thiéu
bing nim 2013. Ban lanh dao Cdng ty bio cdo HDQT ké hoach chi tiét tai cude hop HAQH lén 16i
trusdre khi't6 chire dai hoi dbng ¢ dong,

Diéu 2. Biu thay thé thanh vién HDQT:

- Sau khi nhdn don tir nhi¢m thénh vién HDQT ciia éng Neuyén Quée Cuéng, HDQT s& hoan
thign thi tye biu bé sung thanh vién HDQT theo quy dinh ciia Didu I Cong ty fai cude hop
HBQT gin nhit.

- Ciin clr y kién ciia & dong 16n clia Cong ty 1 dng Robert vé viée dé nghi gidi thigu thinh
vién HDQT s& hivu ¢6 phiéu lon véo thinh vién HDQT tai Dai hi déng cb dong thutmg nitn.
HBQT sé nghién ciu, xem xét v c6 ¥ kicn chinh thire trude khi t& chive Dai héi ddng cd dang
thudmg nién nim 2013.

Diéu 3. Gidi qny& cang ny hing hinh thike gidm thing du vin:

- HDQT giao cho Ban lanh dgo c6ng ty hodn thién vin bin gifi bdo cdo dé chi tich HDQT xin
¥ kicn clia chii s& hiru 1a Tdp dodn Buu chinh Viln thang Viét Nam. Déng théi giao Ban linh dao
Céng ty tham khio thém ¥ kién cia Uy ban chitng khodn Nha nude,

01  |[18/NQ-HBQT- HAS [13/03/2014

2




Dicu 4. Viée Ban lanh dao cong ty cin dje bift quan tim;

- Téing cudmg edng tée qusiin trf nhit 14 quén tr 1&i chinh 42 dém bao khong bi mit vén va 1dng
cudng ¢ong tic quén I ctia phong ban chirc ning d6i véi cde don vi sdn xuit. Gidm 151 da chi phi
quan Iy doanh nghiép dé dam bao sin xut kinh doanh c6 higu qud.

- Gigo Tdng Gidm dbe ciing ban linh dao Cong ty ciing thanh vién HPQT tich ey tim kifm
ciing vife dé cong ty dat dirge ké hoach sim xuiit kinh doanh nam 2014.

- Phiin ¢ng tic cong ng, giao dng Pham Dirc Hanh — Phé Téng Gidm déc phy trich céng ne
ndi b va 6ng B3 Viin Tién ~ Phé Téng Gidm dbc phy trich o6ng ny khich hing,

19/NQ-HDQT-HAS

18/03/2014

Dicu 1: Hji dong quan trj bo nhiém dng Nguyén Duy Thiing — Phé Giém doe Cong ty Vien
thong lién tinh (VIN) lam Uy vién 116i ddng quan trj de b sung vi tri con tréing trong Hoi dong
quén trj ké tir ngdy 18/03/2014 (Ciin ciz khoan 5 diéu 24 Didu 1§ t6 chirc hogt dong ol Cong ty
C4 phin Hacisco). HDQT s@ trinh Dgi hi dng cb déng thong qua viée bd nhiém nay.

Didu 2: Hi ddng quan trf giso dng Téng Gidm dbe Cong ty c6 trich nhigm cong b thdng tin
w8 vide thay dbi nbén sy Hoi dong quén tri Cong ty theo ding quy dinh cda Phip lujt vi Diéu I8
16 chirc hogt dgng cta Céng ty.
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F0/NQ-HDQT-HAS

16/05/2014

Didu 1:H{i dbng quin tri thong nhit vii ngi dung chuin bj Dai hji dong cb dong thirimg
nidn nim (i chinh 2013 v kinh trinh Dai hi ddng cb dng théng qua cde ndi dung sau;

# Nhimg ndi dung chinh chufin bj cho Pai hji:
+ Bio ¢fio vé hoat dong ciia HPQT niim 2013;
+ Bdo cdo vé tinh hinh thye Hign ké hoach SXKD niim 2013;
+ My tigw, ké hoach sin xudit kinh doanh ném 2014;
+ Bio céo oz Ban kiém sodt:
+ T trinh phyong &n phin phéi lgi nhudn ndm 2013:
+ Té trinh théng qua lya chon don vikiém todn 2014;
_}ﬂ;ra trink mire thit lso HDQT, BKS niim 2013 va ké hoach chi tri thii lao HDQT, BKS nim
+ Tix trinh théng qua phuong én trich lip dy phong phii thu kho doi;

+ Ti trinh biu bé sung thay thé thinh vién Hai dbng quin 1.
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* Thiri gian hop  : 8h30 thir siu nghy 23 thang 05 nam 2014,
* Dia didm t§ chire: Trung tim h6i nghi quéc gia
Cong sd | —Dyi 1§ Thiing Long — M8 Tri — Tir Liém — Ha Ngi.

Difu 2: Hpi déng quin trj thdng qua vige trinh Dai hji ding cd dong théng qua phrony
ian trich lp dy phong phii the kho doi:

- HPQT nhit tri trinh Dai hoi dong ¢ déng théng qua phuong dn sir dung thing du von cia
cing ty d& bu triy dy phimg ny phai thu khé dbi.

Pitu 3; Hi ddng quiin tri thong nhit viée trinh Pai hii ddng b dong vé viee biiu lai
thiinh vién HDQT lim thii tai Pai hji:

- HDQT trinh Bgi hi ddng ¢6 dong vé vige biu dng Nguyén Duy Thing — Phé Gidm déc Cong
ty Vién thong lién tinh (VIN) Uy vién Héi ddng quan trj lim thei clia Céng ty.

Ditu 4: HEi ddng quin tri thing qua vige thinh vien HDQT xin rat v 48 o thinh vien
méi tham gia HBQT:

- HDQT nhit tri théng qua viéc ong Trin Ting Lam xin rit thinh vién Hoi déng quén trj vi dé
cir bng Pham Minh Tudin ¢b déng l6n cta cong ty tham gia thinh vién Hoi ddng quan tri nhiém ky
2011-2016.

2U/NQ-HDQT-HAS

03/06/2014

Dicu 1: H{i ddng quin tri théng nhit véi nbi dung phin cong nhiém vy thanh vien HDOT
nhur sau: :

- Ong T8 Diing Thai — Chi tich HDOT:

+ Chi dao chung e hoat dong ctia HDQT theo chite nang, nhidm vy, quybn han ciia Ol tich
HDQT theo quy dinh i Diéu 1§ cong ty vi quy dinh hién hinh ciia Phép ludt.

+ Chiu tréch nhi¢m chung moi céng viée cda Hai dbng quén tri, t§ chire, phin céing nhigm vy
cho céc thinh vién dé thyc hign nhiém vu quyén han ciia Hi déng quin tri. Xdy dyng chuong
trinh, k& hoach hogt dgng clia Hoi dong quan tri.

+ T6 chirc trién khai thyre hi¢n cdc Nghi quyét ciia Dai hoi ddng c déng cng ty theo quy dinh
hién hinh va Diéu 16 cong ty,

+ Chi dgo vige thyre hign cde Nghj quyét, quyét dinh va cdc nhigm vu cila Hoi déng quan tr.

* Cling Ban linh deo cbng ty tich cye xdy dung m&i quan hé véi cic ddi tic trong nginh, cde
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doi the nude ngodi dé tim kicm ngudn cong vige cho cong ty.
- Ong Dinh Tién Vinh- Pho chil tich HDQT, Tong Gidm ade;

+mgchlmﬁdﬁummmrmﬂmmc&m - Quyét dinh chie vin dé co
cong vige hang ngay cla cong ty

+ Udng the xiy dyng méi, sira ddi bb sung céc quy chié, quy dinh quan 1§ ndi bo.
+ Cong thc trién khai thye hign cde dy dn diu w, sip nhip.
+ Phiin cfng, chi dgo cée cng trinh trong ditm cia Coing ty.
+ Phiit trién Tinh vire Xy lip truyén théng v nhimg nganh nghé kinh doank méi o6 higu qua
cao,
- Ong Nguyén Duy Thing- Uy vién HDQT:

+ Céng tée tiép thi, kinh doanh va phat trién thi trudmg clia cong ty tai Tép doan Biru chinh
Vién théng Viét Nam.

+ Chi dao cdng tic xily dimg quan h§ hop 8¢ trong linh vire cép quang va linh vire phat trién
xay lip véi céc cang ty di ding, dich vy gid tr] gia ting cia cdc eong ty trong nginh.

- Ong Pham Dirc Hauh- Uy vién HDQT, Phé Tng gidm dic:
+ Tham mwu cho HDQT vé cong tic K& todn, Kiém toan.
“+ Chi dgo cdng téc thu hi cdng n khéch hing, cong ng ndi b,
+ Ciing Ban Tong gifm doc di¢u hanh phat trién linh vwe Xdy Hip vién thong truyén théng va
clic Iinh vye kinh doanh mdi.
- Ong Phgm Minh Tufin- Uy vién HDQT:
¢a+ Chi dgo cdng tic tiep thi cdng vi¢e ngodi nganh mang cbng vige, doarh thy, l¢i nhufin vé
ng ty.
+ La thanh viéa HDQT d§c 1dp phy trich theo dai vé luong thudme, nhin s ciia HDQT, BKS.
+ Trire tiép theo d&i tinh hinh quén trj ctia Cong ty.
+ Két hop cling dong chi Pham Bire Hanh theo ddi ¢éng the thu hdi céng no oz cong ty.
Diu 2: K¢ hoach trifn khai céng tic thu hdi edng ng:
- Giao Ban linh dgo cdng ty 1én phuong én chi tiét, ké hoach trifn khai cong tée thu hdi cong
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ng, thanh I3p tidu ban thu hdi cong ng, bio cio HDQT.

111 Thay a6i danh sich v& ngudi cb lidn quan cia cdng ty dgi chiing theo quy djnh 131 Kliodn 34 Didu 6 Luft Chiing khodn (B&o clo 6 thing déu

2014):
STT|Tén th chirc/ed  [Thi Chire vy tgi Ngiy cip (Noicip |Diachi Thivi Thiri diém  |Ly do
nhin khoin cbng ty Si CMND/ |CMND/  |[CMND/ didm khing cOn
gigo dich  |(néa ed) DKKD DKKD DKKD bit diu la |1 ngwi
chirng nguwdieh | eb lién quan
khodfin lién guan
_(uifu i)
1 |[Nguyln Quéc UV HDQT 1832014 |Rat TV
Curimg HHOT
18322014
.y | Trint Hing Ve
Huwong
18/3/2014
Nguydn  Manh
L2 |y o Bé dé
18/372014
1.3 | Bl Thi Nhan Mg dé




Anh trai

Em gdi

Em gai

i

ve

g |Nowbn  Quée
Hunp

1.5 | Nguyén Thi Vin

' Nguydn  Thu

2 |Nguyln  Duy
Thiing

gq |Neuyén  Thi
Nguyén Quang

23 [,

2.3 |[Neuyén  Anh

Con

Con

18/3/2014

18/3/2014

187372014

18/3/2014 Bai hi
A
ed
dong
biu
thay
thé TV
HDQT

18372014

18/3/2014

18372014




Thir

UvaDQT

Ve

Mg vg

Anh traj

3 Pham Minh
Tuiin
3.1 | Nguyén Thj Phd
3.2 | Pham Duy Chiu
4 |Nguydn  Thi
33 Dinh
3.4 | Pham Ngoc
58 Pham  Tuyét
" | Loan
36 Pham Minh

Trang

Em gdi

Con rufd

23/5/2014 Dyl hji
ddng
cb
ding
hiu
thay
thé TV
Ipor

23752014

23/5/2014

23152014

237512014

23/572014

23/512014




37

Pham Minh Ha

38

Pham Duy Anh

23/5/2014

4.1

Nghiém Thi Yén

42

Trin Ting Chi

Me dé

43

Nguyén Thi
‘Héng Bink

Em péi

44

Trin Lan Vy

Vg

Con géi

23/5/2014
19/572014 (Rt TV
HpQT
19/5/2014
19/52014
19/52014
194572014




19/5/2014

4.5 | Trin Gia Bio Con trai

IV. Gino djch cia of d0ng ndi b) vi ngui 1ién quan (6 thang diu nim 2014):

1._Danh sich o dong nhi b) va nguii o6 litn quan
Tii kbodn | Chie Sbed | Ty
Stt | Ten th ehire glao Y| S5 CMND/ | Ngayedp | Noiedp Dis chi phife | 8% | Guions
khodn (nfu | €008 BEKD A cubiky | ©
cb) ty (néu P phiéu
c6) cudi
ky
I |Thdnh vién HDOT :
Té Diing Thai | CT.HD Byidign |17.63% CT. HDQT
Qr NN
1.410.000
¢ Nguyén Thi Thanh| \
| Tim | s
1.2 |Té Ding Tién | Bbdé
10




.}‘3

D3 Thj Chulin

1.4

Té Thanh Binh

Em trai

1.5

T Quang Hod

Em trai

1.&

Té Nguyln Ding

£8

L7

Té Nguyén Ding
Minh

1.8

Nguyén Viin Dong

Bévg

Dinh Tién Vinh

Pho
Chi
tich

C& nhiin
: 34,036,
dgi  dién
NN ol
600.000

Y

7,68

2.1

Binh Tién Vinh

B




5 2

Vi Thi Khodt

23

Trin Xufin Try

Me dé

24

Nguyén ThiLa

B vy

Mg vg

2.5

Trin L& Phucmg

2.6

Dinh Tién Sinh

Anh trai

2.7

Dinh Thi Dung

2.8

Dinh Anh Minh

2.9

Binh Trang Linh

Ca nhin:

2000

0,03%




3 | Phgm Dirc Hgnh uv C:&é‘lﬂn ::lﬁ
3l E’:f“ T B Vg g
3.2 |Pham Birc Tinh Bé dé 0
3.3 |Lai Thi Vén Me dé 0
34 m Thi; Fpanty Chi géi 5
3.5 |Pham Dirc Tudn Em trai 0
3.6 |Phgm Dic Anh Con trai 0
3.7 |Pham Mich Anh Con gii | | | 0




Nguyén Duy Thiing

4.1

Nguyén Thi Dong

wy

42

Nguyén  Quang
Thinh

Con

43

Nguyén Anh Thu

Pham Minh Tuin

Con

= |

Nguyén Thi Phd

uy

Vg

52

Pham Duy Chilu

Ci nhiin:
109.557

1.37




5.3 | Neuyén Thi Binh Me vy
54 | PhamNgoe Anh trai
5.5 |Pham Tuyét Loan Em ghi
s' - ¥
6 | Pham Minh Trang rublt
. Con
7
5 Phym Minh Ha ot
Con
5.8 |Pham Duy Anh rudt
Il | Ngwdi cd lign quan

&




cila ¢d dong npi b
{a thanh vién Ban

(Téng) Gidm die

Dinh Tién Vinh

L1

Pinh Tién Vinh

Pho
Chi
tich

12

Vii Thi Khodt

Ré dé

L3

Trfin Xudn Try

M dé

Nguyln Thi LA

B6 vg

Mg va

1.5

Trin L¢ Phuong

1.6

Pinh Tién Sinh

Vo

Anh trai

Ci  uhiin
r 34.036,
dai  dign
NN 5
600000

7,68

C&  nhin:
2000

0,03%
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1.7

Em géi

|8

Dinh Anh Minh

1.9

Pinh Trang Linh

Pligm Dire Hanh

21

Nguyén Thi Héng
Minh

Pham Bire Tinh

Vo

Lai Thi Vin

24

Pham Thi Phuong

B dé

Me dé

Chi gai

C4 nhin

1 36.586
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2.5

Pham Bire Tuiin

26

2.7

Pham Minh Anh

DA Viin Tién

3.1

D3 Vin Phie

B& dé

3.2

L& Thi Quy

Mg d&

3.3

34

Bd Thi Oanh

g

3.5

DS Vin Ngp

3.6

1

B Vin Pl

g

3.7

D3 Thi Tuyét

3.8

Nguyén Thi Hanh

g

Ci nhiin
H lﬂ-?ﬂﬂ'

0,14

0

i8







1.4

Pl‘lﬁl’l’l [‘Jﬁng Dnng

L5 | Pham Bing Trubng

1.6

Pham Ding Thuy

1.7 | Pham Thi Lify

-NE“?EH G‘Il m&n

2.1

L& Thi Mai Huong

2.2 | Npuyén Gia Tiing

2.3

Nguyén Gia Culng

24

Nguyén Thi Vit
Yén

235

Nguyén Thi Vit
Lién

g

Con




"~ |Hoa
2.7 |Nguyén Gia Minh
3 Dinh Thj Thuy
Hanh
3.1 |Dinh Céng Phiic
3.2 | BiiThi Kinh
3.3 |Dinh Lan Phuong
34 | Dinh Thu Thuy
Nguwdi ed lién quan
1V |eda ¢ déng npi by
1i K todn tricomg : |
. Trin Thi Thu |
Nhan

Chj

Ci phin
: 600

0,008




.

L1 | Trlin Nagoe Pidm Bd
1.2 | Nguyén Thi Sdu Mg
|ch
1.3 | Trdn Thi Hai Yén
S
L4 | Trin Kién Cuimg
= SR
1.5 | Neuyén Anh Ta
L6 |Hodng Dat Con
17 [Neuwyfn Thi Thaoh Con
Huyen
Ngucdi ¢6 lién quan
V. |cia ngieai dige up
quyén CBTT




Trin Thi Thu

1.1

Trin N;_q’a-ﬂi&m

1.2

Neuyén Thi Séu

13

“Trin Thi Hai Yén

1.4

Trén Kién Cutmg

1.3

Nguyén Anh Ta

1.6

Hmin_g Pt

17

Nguyln Thi Thanh |

Huyén

KTT. |
N_gp'#i
clng b

Con

i nhin [ 0,008




|

2. Giao djch cb phicu:

V. Ciic vén a8 cn liro § khiic: Khing o6

24

: T ¢ = Aigin do tang, gidm (1 '
- Hg'ﬂfi lh:f: hi¢n | Quan h¢ ‘:.ﬁri & | S0 ¢d phitu sd hivu ddu ki |86 ob phicu s hiru eudi kv Ly 0;: &g’ﬂ%l, Eg:;‘jﬁn
giao djch dongndiby [ —
S0 cd phiéuy Ty 18 S0 ¢0 phigy Ty 18
Ca nhiin: Ca nhin:
g A : 14,036, dai ; 34.036, dai
1| Dinh Tién Vink din NN: T68% | e N Mua thém
600.000 600.000
3. Giap dich ¢f phifu:

Céic gino djch khve: (cic giao dich eda cd dong ai bi/ ¢& dag 16m va ngudi lidn quan vii chinh Cong ty). Khong cé
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